District Health Assessment for Multiple District 322 through April 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

322A 86 0 86 0% 5 7 -2 3495 0 3495 622 447 175 5.27% 3,274 41 12% 2 118 88% 48% 0% 8% 24 8
322 B1 83 0 83 0% 9 5 4 3655 0 3655 813 329 484 15.26% 3,198 44 8% 2 53 100% 0% 0% 7% 15 0
322 B2 87 0 87 0% 5 8 -3 3053 0 3053 357 228 129 4.41% 2,974 35 31% 5 120 70% 29% 3% 23% 19 10
322¢1 114 0 14 0% 1" 10 1 3725 0 3725 788 436 352 10.44% 3,390 33 15% 6 209 100% 37% 1% 1% 21 9
322C2 51 0 51 0% 3 8 -5 2402 0 2402 347 282 65 2.78% 2,414 47 2% 4 134 94% 41% 0% 16% 15 8
322C3 90 0 920 0% 5 5 0 3341 0 3341 471 357 114 3.53% 3,135 37 14% 7 94 98% 39% 0% 7% 20 8
322C4 48 0 48 0% 2 0 2 1587 0 1587 183 72 1M1 7.52% 1,396 33 15% 0 0 100% 2% 0% 10% 1" 6
322C5 45 0 45 0% 1 1 0 1485 0 1485 17 57 60 4.21% 1,466 33 27% 7 9 89% 24% 0% 16% 1" 5
322D 72 1 73 100% 2 7 -5 2789 16 2805 241 276 =35 -1.23% 2,998 39 1% 7 120 73% 41% 1% 14% 17 8
322 E 156 0 156 0% 25 4 21 4993 0 4993 827 411 416 9.09% 4,602 32 25% 9 64 46% 59% 6% 2% 36 17
322 F 111 0 11 0% 14 3 1" 3900 0 3900 854 253 601 18.22% 3,319 35 10% 9 56 82% 57% 0% 23% 19 8
322 H 54 0 54 0% 17 2 15 1688 0 1688 531 151 380 29.05% 1,328 31 0% 4 34 98% 0% 0% 46% 10 5
322G 84 1 85 100% 8 10 -2 3893 6 3899 819 495 324 9.06% 3,682 46 15% 3 127 82% 40% 1% 25% 19 9

1081 2 1083 100% 107 70 37 40006 22 40028 6970 3794 3176 8.62% 37,176 37 15% 5 1,138 83% 36% 1% 14% 237 101
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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